
The Bradford & Dist r ic t Youth Just ice Plan

2008/9 Execut ive Summary

Our aim is to prevent youth offending
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I n t r o duc t i o n

Wha t i s t h e YOT?

This has been a demanding but exc i t ing year for the Bradford and Dist r ic t Youth
Offending Team. The focus has been on the inspect ion carr ied out in December
2007 which had a very pos i t ive outcome but we should not forget the plethora of
reg ional and nat ional awards which have recognised the outs tanding work by staff ,
par tners and young people (more deta i ls on page 4) . There is no doubt that Bradford
YOT’s per formance and reputat ion cont inues to improve. As Chai r o f the Board my
chal lenge is to mainta in and improve the serv ice to young offenders which resul ts in
fewer v ic t ims and making Bradford safer for a l l .

I am del ighted but not surpr ised at the excel lent outcome of the Inspect ion (more
deta i ls on page 6) . The YOT’s systems have been in p lace for some considerable
t ime and the Inspector ’s repor t s imply ref lects the long- term planning and
commitment which has been par t o f the YOT’s cul ture s ince i ts creat ion. We
recognise that are areas where the YOT can and wi l l improve but I congratu la te
Paul , h is management team, h is staff , the many volunteers and other par tners who
al l cont r ibute to the YOT’s consis tent effect iveness.

The Youth Offending Team has been operat ional for e ight years and i t cont inues to
mainta in i ts h igh per formance measured by the basket of per formance measures,
ranked level four ( leve l f ive being the highest ) , and cont inues to produce good
resul ts in reduc ing offending wi th year-on-year improvements across al l sect ions of
i ts work and wi th an overa l l 13% reduct ion, compar ing the latest cohor t resu l ts wi th
per formance pre-YOT (1999) .

There cont inues to be chal lenges - some areas of per formance need to improve and
the increase in work load needs to be managed but I am conf ident the YOT suppor ted
by the Board wi l l cont inue to make progress.

B r a d f o r d & D i s t r i c t Yo u t h O f f e n d i n g Team i s a mu l t i - a g e n c y o r g a n i s a t i o n
wo r k i n g b o t h w i t h i n t h e c r im i n a l j u s t i c e s y s t em and c h i l d r e n ' s s e r v i c e s .

T h e p u r p o s e o f t h e YOT i s t o r e d u c e y o u t h o f f e n d i n g i n t h e B r a d f o r d
D i s t r i c t a n d make i t a s a f e r p l a c e f o r e v e r y o n e . I t emp l o y s f o u r ma i n
s t r a t e g i e s : c r ime p r e v e n t i o n ; w o r k w i t h y o u n g o f f e n d e r s wh i c h h a s b e e n
p r o v e d t o b e e f f e c t i v e ; s u p p o r t f o r p a r e n t s a n d e n g a g emen t w i t h t h e
v i c t im s o f y o u t h c r ime .

T h e YOT i s r e q u i r e d t o s u bm i t t o t h e You t h J u s t i c e Boa r d a n a n n u a l
Yo u t h J u s t i c e P l a n d e t a i l i n g i t s p e r f o rman c e f o r t h e p r e v i o u s y e a r a n d i t s
ma j o r p r o p o s a l s a n d p r i o r i t i e s f o r t h e f o r t h c om i n g y e a r .

T h i s i s a s umma r y o f t h e You t h J u s t i c e P l a n 2 0 0 8 / 9 , a c omp l e t e v e r s i o n
o f wh i c h c a n b e o b t a i n e d f r om t h e YOT manage r .

The Bradford and Dist r ic t Youth Just ice Board cont inues
to be suppor ted by Socia l Serv ices, Educat ion Bradford,
Probat ion, Pol ice, Heal th , Youth Serv ice and a Voluntary
Sec to r rep resen ta t i ve . The Board suppo r t s the
preventat ive work especia l ly the focus on reducing ant i
soc ia l behaviour, the work to engage vic t ims and the
st rong par tnersh ip the YOT has developed wi th the
voluntary sector. The Board is keen to see the YOT
cont inue to contr ibute to the 'Every Chi ld Mat ters '
agenda but mainta in i ts l inks wi th the Cr iminal Just ice
agencies and the Government 's Respect agenda.

Al l the agencies suppor t ing the Youth Offending Team
are commit ted to reducing youth cr ime. This p lan
out l ines how the Youth Offending Team wi l l develop i ts
range of serv ices and achieve i ts loca l and nat ional
targets . This act iv i ty wi l l reduce offending behaviour
by young peop le , w i l l con t r i bu te to the Sa fe r
Communi t ies Strategy and the Dis t r ic t 's 2020 vis ion
and make the Bradford Dis t r ic t safer for a l l .

I would l ike to express my thanks and pr ide in the
qual i ty of serv ice that our YOT staff de l iver.

T h e p a r t n e r s h i p wo r k i n g o f t h e YOT i s e x emp l i f i e d b y t h e b i - a n n u a l Yo u n g
Peop l e ’ s Awa r d s - f r om l e f t , P a u l O ’Ha r a , YOT Manage r , Deputy Lord Mayor of
Bradford, Counci l lor E l a i n e B y r om , F a y e Mc I n t o s h , Ca r e e r s B r a d f o r d a n d Rob i n
Ma r t i n , YOT Edu c a t i o n Wo r k e r .

Ka t h Tuns t a l l
S t r a t e g i c D i r e c t o r f o r C h i l d r e n ' s S e r v i c e s , B r a d f o r d Me t r o p o l i t a n D i s t r i c t C o u n c i l
C h a i r o f t h e B r a d f o r d a n d D i s t r i c t Yo u t h J u s t i c e Boa r d

jn24813_ElementalBfdYOT:jn24813_ElementalBfdYOT.qxd  1/9/08  15:58  Page 2



three

Key Ob j e c t i v e s f o r 2 0 0 8 / 0 92 0 0 7 - 0 8 Key Ach i e v emen t s Summa r y
6 3% o f y o u n g o f f e n d e r s h a v e n o t o f f e n d e d 1 2 mon t h s a f t e r YOT
i n v o l v emen t ( b a s e d o n 2 0 0 6 c o h o r t ) .

I n s p e c t i o n r a t i n g o f e x c e l l e n t i n o u t c ome s o f wo r k w i t h y o u n g
p e o p l e a n d Managemen t a n d L e a d e r s h i p .

I n s p e c t i o n r a t i n g o f g o o d i n wo r k i n t h e c o u r t s , w o r k w i t h y o u n g
p e o p l e a t r i s k o f o f f e n d i n g , wo r k w i t h y o u n g p e o p l e who ha v e
o f f e n d e d , wo r k w i t h p a r e n t s a n d c a r e r s a n d v i c t im s a n d r e s t o r a t i v e
j u s t i c e .

A s s e s s e d L e v e l 4 i n t h e You t h J u s t i c e Boa r d ' s b a s k e t o f
p e r f o rman c e mea s u r e s ( L e v e l 5 h i g h e s t ) i n c l u d i n g L e v e l 5 i n
Na t i o n a l S t a n d a r d s a n d E f f e c t i v e P r a c t i s e a n d Qua l i t y A s s u r a n c e .

9% imp r o v emen t i n y o u n g o f f e n d e r s e n g a g e d i n Edu c a t i o n ,
T r a i n i n g a n d Emp l o ymen t .

1 0 0 y o u n g p e o p l e h a v e r e c e i v e d c e r t i f i c a t e s t o c e l e b r a t e t h e i r
a c h i e v emen t s a n d two Awa r d c e r emon i e s o r g a n i s e d i n p a r t n e r s h i p
w i t h Ca r e e r s B r a d f o r d , C o n n e x i o n s B r a d f o r d , E d u c a t i o n B r a d f o r d
a n d r a n g e o f YOT pa r t n e r s .

3 0% r e d u c t i o n i n F i r s t T ime En t r a n t s ( F TE ) i n t o C r im i n a l J u s t i c e
S y s t em compa r e d t o 2 0 0 5 / 6 b a s e l i n e .

S i g n i f i c a n t r e d u c t i o n i n B l a c k y o u n g p e o p l e e n t e r i n g t h e C r im i n a l
J u s t i c e S y s t em f o r t h e f i r s t t i m e . 1 3 i n 2 0 0 7 , 4 0 i n 2 0 0 6 , 6 0 i n
2 0 0 5 .

7 5% o f y o u n g o f f e n d e r s r e p o r t e d t h e y h a d n o t i c e d imp r o v emen t s i n
t h e i r e d u c a t i o n a n d t r a i n i n g a n d 7 1% i n t h e i r h e a l t h .

' T h e A c a d emy ' t h e Dan c e Un i t e d a n d YOT con t empo r a r y Dan c e
p r o j e c t w o n t h e Na t i o n a l J u s t i c e Awa r d s p o n s o r e d b y Ch i l d r e n a n d
Young Peop l e Now Maga z i n e .

1 To imp r o v e p e r f o rman c e a c r o s s t h e r a n g e o f n ew YJB
pe r f o rman c e mea s u r e s i n 2 0 0 8 / 9 .

2 Suppo r t B r a d f o r d ' s Ch i l d r e n ' s S e r v i c e s a n d e n s u r e t h e YOT
con t r i b u t i o n t o t h e f i v e o u t c ome s o f E v e r y Ch i l d Ma t t e r s .

3 Suppo r t t h e wo r k o f t h e c o u n c i l t o a c h i e v e B r a d f o r d ' s L o c a l
A r e a Ag r e emen t i n r e s p e c t o f r e l e v a n t P u b l i c S e r v i c e
Ag r e emen t i n d i c a t o r s .

4 Suppo r t t h e t a r g e t s o f t h e Wes t Yo r k s h i r e C r im i n a l J u s t i c e
Boa r d i n r e l a t i o n t o t h e M i n i s t r y o f J u s t i c e S t r a t e g i c Ob j e c t i v e s .

5 To c o n t r i b u t e t o t h e wo r k o f t h e Sa f e r Commun i t i e s Pa r t n e r s h i p
p a r t i c u l a r l y i n r e l a t i o n t o Ta c k l i n g You t h C r ime and An t i S o c i a l
B e h a v i o u r a n d t h e P r o l i f i c a n d O t h e r P r i o r i t y O f f e n d e r s s c h eme .

6 To c o n t r i b u t e t o t h e d e v e l o pmen t o f t h e I n t e g r a t e d O f f e n d e r
Managemen t s e r v i c e i n B r a d f o r d .

7 To imp l emen t t h e B r a d f o r d YOT I n s p e c t i o n A c t i o n P l a n a n d i n
p a r t i c u l a r t o s t r e n g t h e n t h e wo r k d e l i v e r e d t o y o u n g p e o p l e i n
c u s t o d y.

8 To a s s i s t i n t h e d e v e l o pmen t a n d d e l i v e r y o f Ta r g e t e d You t h
Suppo r t S e r v i c e s a n d t h e n ew Ch i l d r e n ' s S e r v i c e s L o c a l i t y
p r e v e n t i o n s e r v i c e s .

9 To en s u r e c omp l i a n c e w i t h t h e YOT R i s k Managemen t P o l i c y i n
r e g a r d t o h i g h r i s k o f f e n d e r s .

1 0 To imp l emen t t h e f i n d i n g s o f B r a d f o r d YOTs Ra c e A c t i o n P l a n
2 0 0 7 a n d c o n t i n u e t o mon i t o r f o r d i s c r im i n a t i o n .

11 To s u p p o r t S o c i a l I n c l u s i o n wo r k w i t h L o o k e d A f t e r Ch i l d r e n
a n d r e d u c e t h e i r l e v e l o f o f f e n d i n g .

1 2 Suppo r t a p p r o p r i a t e l y i d e n t i f i e d s t a f f t h r o u g h t h e You t h J u s t i c e
Na t i o n a l Qua l i f i c a t i o n s F r amewo r k .

1 3 To en s u r e YOT s t a f f r e c e i v e Ch i l d Ca r e Tr a i n i n g b y i d e n t i f y i n g
a n d d e v e l o p i n g l i n k s w i t h t h e l o c a l C h i l d r e n ' s Wo r k f o r c e
De v e l o pmen t Un i t .

1 4 P r e p a r e f o r t r a n s i t i o n t o e b a s e d l e a r n i n g a s o u t l i n e d i n t h e
Y JB Wo r k f o r c e De v e l o pmen t S t r a t e g y 2 0 0 8 - 11 .
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Awa rds 20 0 7

'My Bradford ' , a Kala Sangam and YOT pro ject , won a Yorkshi re Ar ts Team award
for most outs tanding pro ject in the Communi ty and Educat ional set t ing. Tony
Reeves, Chief Execut ive of Bradford Counci l presented the award to Aj i t S ingh,
Programme Manager, and Emma Mel l ing, Youth Ar ts Off icer, o f Kala Sangam.

'The Academy' the Dance Uni ted and YOT contemporary
dance pro ject won a Nat ional Just ice Award sponsored by
Chi ldren and Young People Now, as wel l as f ive Yorkshi re
and Humbers ide Ar ts and Cr iminal Just ice Awards. Andrew
Coggins, Dance Uni ted ’s Di rector received the award f rom
Tony Reeves.

Odel le Bates ( le f t ) won Volunteer of the Year Award 2007 and Debs
Leyland won outs tanding contr ibut ion to engaging local communi t ies
in the West Yorkshi re Local Just ice Awards 2007.
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Baske t o f Measu r e s o f YOT Pe r f o rmance Ap r i l 2 0 0 7 - Ma r ch 2008

Key
Performance
Measures

&
Improvement

Nat ional
Standards

&
Improvement

Effect ive
Pract ice
Qual i ty

Assurance
&

Improvement

Recidivism

Overall Performance
70.5%

Level 4
(5 Highest)

five

73%
Level 3

81%
Level 5

93%
Level 5

47%
Level 2

Def i n i t i o n s

Key Pe r f o rmance I nd i c a t o r (KP I )
1 4 t a r g e t s c o v e r i n g a w i d e r a n g e o f
YOT a c t i v i t y i n c l u d i n g F i n a l Wa r n i n g s ,
D r u g s A s s e s smen t a n d Tr e a tmen t a n d
Edu c a t i o n , T r a i n i n g a n d Emp l o ymen t
( ETE ) .

Key Pe r f o rmance I nd i c a t o r
Imp rov emen t
Pe r f o rman c e i s j u d g e d o n
imp r o v emen t s a c r o s s t h e k e y
p e r f o rman c e i n d i c a t o r s .

Na t i on a l S t a nda r d s
The s e s t a n d a r d s impo s e m i n imum
r e q u i r emen t s u p o n t h e YOT i n r e s p e c t
o f s u c h t h i n g s a s h ow o f t e n y o u n g
o f f e n d e r s a r e s e e n , f r e q u e n c y o f
r e v i ew s , t ime l i n e s s o f mee t i n g s a n d
e n f o r c emen t p r o c e s s e s . T h e s e
s t a n d a r d s a r e a u d i t e d a n n u a l l y.

E f f e c t i v e P r a c t i c e Qua l i t y Assu r ance
( EPQA ) and Imp rovemen t
The YOT i s mea s u r e d o n h ow i t s
s e r v i c e s a r e j u d g e d t o b e d e l i v e r e d o n
a r a n g e o f q u a l i t y mea s u r e s
e s t a b l i s h e d b y t h e You t h J u s t i c e Boa r d
f o r E n g l a n d a n d Wa l e s ( Y JB ) . T h e s e
a r e a s s e s s e d b y t h e YOT and v a l i d a t e d
b y t h e Y JB Reg i o n a l Manage r .

Rec i d i v i sm
The YOT t r a c k s a c o h o r t o f y o u n g
o f f e n d e r s who a r e d e a l t w i t h b y t h e
C r im i n a l J u s t i c e S y s t em be tween
Oc t o b e r - D e c embe r e a c h y e a r a n d
mea s u r e s whe t h e r t h e y r e - o f f e n d .
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YOT I n spec t i o n

six

“I am delighted but not surprised at the
excellent outcome of this Inspection. What
is perhaps most pleasing is that I know the
systems have been in place for some
considerable time. The Inspector’s report
reflects the long-term planning and
commitment which has been part of the
YOT’s culture since its creation. There are
areas where the YOT can and will improve
- there is no complacency on the part of
Services to Children and Young People in
Bradford - but I congratulate Paul, his
management team, his staff, the many
volunteers and other partners who all
contribute to the YOT’s ongoing
effectiveness.”

Kath Tunstall
Strategic Director, Services to Children

and Young People

Bradford and District YOT was inspected between 3-7 December 2007 as part of a 5-year national inspection
programme. The multi-agency Inspection was led by Ray Wegrzyn, Lead Inspector for Her Majesty’s Inspectorate of
Probation (HMIP) and Inspectors from Ofsted, Police and Health Inspection teams. The judgement summary below
consistently shows areas of excellent and good performance across the service.

Criteria
Work in the courts
Work with children and young people in the community

Work with children and young people at risk of offending

Work with children and young people who have offended

Work with parents and carers

Outcomes of work with children and young people in the community

Work with children and young people subject to custodial sentences
Victims and restorative justice
Management and leadership

Judgement
3

3
3
3
4
2
3
4

K e y

4 E x c e l l e n t

3 G o o d

2 A d e q u a t e

1 I n a d e q u a t e

“We found an energetic and forward-looking organisation, with some innovative
ideas which had been translated into practice. The Board was well managed and
businesslike and appropriately supported by partner organisations.

There was evidence of strong leadership, but we found inconsistency in managerial
control, and as a consequence also in practice, and this required improvement.

The YOT performed well in most areas of work. Attention was needed regarding
planning and reviews, particularly for those children and young people in custody.
That said, we were confident of the organisation’s structure and ability as being
perfectly capable of taking the whole organisation forward.”

Andrew Bridges
HM Chief Inspector of Probation

Inspection Overview
“This is a very positive assessment of Bradford
YOT. I have seen at close quarters the work
they do with young offenders and young people
at risk of offending and I am pleased the
Inspection has recognised the quality of this
work. I note the aspects of delivery which can
be improved but congratulate the entire team on
what they have achieved. It is of vital
importance that every young person in Bradford
is supported and guided to help them fulfil their
potential, irrespective of their background. The
YOT play a key role in this objective and I am
grateful for their contribution. Reducing youth
offending helps young people and improves the
quality of life for the whole community.”

Cllr. Colin Gill
Bradford Council's Executive Member for

Children's Services
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Showcase 4, held at The Alhambra Studio, featured young people f rom a
range of ar ts and spor t based pro jects across the Bradford Dis t r ic t
per forming music , dance, drama and poetry in f ront of a fu l l house.
inc lud ing the Deputy Lord Mayor of Bradford. Many of the young people
tak ing par t were not offenders but enjoyed the exper ience of the
oppor tun i ty to show off the i r ta lents .

Key Even t s

The YOT held a successfu l awards evening to recognise the outs tanding
contr ibut ions made by the staff dur ing the year. The YOT was honoured to
have Sal ima Hafe jee, Di rector of Bradford Youth Development Par tnersh ip
and Board member on the Youth Just ice Board for England and Wales and the
Bradford Bench, present the cer t i f icates. She is seen here wi th Donna
Hassan and Stewar t Jessop, the YOT’s pol ice off icers .

Bradford YOT held two awards evenings to recognise the achievements of many young people across Bradford,
supported by the YOT’s key partners (see back page). The young people, supported by staff, parents and
friends, received certificates presented by Deputy Lord Mayor of Bradford, Counci l lor Ela ine Byrom.

The Youth Offending Team works with a wide range of people from all section of the community - young
offenders, parents, victims of youth crime, young people at risk of offending and volunteers from the general
public. The YOT has held several events throughout the year to acknowledge their contributions, achievements
and successes - not forgetting the staff team who have helped to achieve outstanding results for the YOT.

seven
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F o r f u r t h e r i n f o rma t i o n p l e a s e con t a c t :

B r a d f o r d & D i s t r i c t Yo u t h O f f e n d i n g Team
Ban k Hou s e , 4 1 Ban k S t r e e t

B r a d f o r d
BD1 1RD

Te l e p h o n e : 0 1 2 7 4 4 3 6 0 6 0

Fa x : 0 1 2 7 4 4 3 6 0 6 1

E -ma i l y o t - i n f o@ b r a d f o r d . g o v . u k

design: www.e lementa l - ideas.co.uk

Pa r t n e r s

The B r a d f o r d YOT wo r k s w i t h i t s ma i n p a r t n e r s , p o l i c e , s o c i a l
s e r v i c e s , p r o b a t i o n , e d u c a t i o n a n d h e a l t h b u t c o n t i n u e s t o b u i l d
s t r o n g l i n k s w i t h l o c a l c ommun i t i e s w i t h i t s w i d e r n e two r k o f p a r t n e r s .

B r a d f o r d Mo t o r E d u c a t i o n P r o j e c t

Yo u t h Se r v i c e

J o i n t A c t i v i t y S e r v i c e s

YMCA

Conne x i o n s B r a d f o r d

F o u n d a t i o n Hou s i n g

Na c r o

Ch i l d r e n ' s F u n d

Dan c e Un i t e d

K i r k g a t e Commun i t y Cen t r e

Wes t Yo r k s h i r e F i r e Se r v i c e

B r i d g e P r o j e c t

P r o j e c t 6

Umm i d

L e a r n i n g S k i l l s C o u n c i l

A r t s Coun c i l We s t Yo r k s h i r e

B r a d f o r d Bu l l s

K a l a Sangam

Wes t B ow l i n g Commun i t y P a r t n e r s h i p

B r a d f o r d You t h De v e l o pmen t P a r t n e r s h i p

Na t i o n a l Med i a Mu s e um

Tr i d e n t

PR ISM

P r i n c e ' s T r u s t

B r a d f o r d Coun c i l S p o r t s & Re c r e a t i o n Se r v i c e

Ca r e e r s B r a d f o r d

B r a d f o r d Coun c i l ASBO Team

B r a d f o r d C i t y F o o t b a l l C l u b

I n Commun i t i e s ( S o c i a l H o u s i n g )

C l e a n b r e a k

F r e e d om S t u d i o s

Waxwo r k s

The bi-annual awards evenings continue to be a highlight of the year for many young
people being worked with by Bradford YOT’s many partners. The young people
consistently show tremendous effort and determination to succeed and several have
attended the ceremonies more than once having built on previous achievements.
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